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Shared vision, aims and ambitions @z

Shared vision Shared aims

We want to work better together in Northamptonshire * Improve the health and wellbeing of the population
to create a place where people and their loved ones * Reduce inequalities in health and wellbeing outcomes
are active, confident and take personal responsibility to * Ensure value for money

enjoy good health and wellbeing, reaching out to quality » Contribute to the economic and social wellbeing
integrated support and services if and when they of Northamptonshire.

need help.

Shared ambitions

We want the people of Northamptonshire to have:

* The best start in life

e Access to the best available education and learning
* Opportunity to be fit, well and independent

* Employment that keeps them and their families out
of poverty

* Good housing in places which are clean and green
e Safety in their homes and when out and about

* Feel connected to their families and friends

e The chance for a fresh start when things go wrong
* Access to health and social care when they need it
* To be accepted and valued simply for who they are.
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North Place LAP boundaries
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Area Community Wellbeing
Forums Local Area Partnerships

Corby Rural /Urban LAP (2020 est. pop. 73,053)

Corby Area Community o Kettering Urban LAP (2020 est. pop. 77,086) —

Bl Kettering Rural LAP (2020 est. pop. 25,125) -

M Kettering Area
Community

Wellbeing Forum Wellingborough Urban LAP (2020 est. pop. 55,452)

N

Northamptonshire

Health and . /
Wellbeing Board A Wellingborough Rural LAP (2020 est. pop. 24,629)

Wellingborough
&l Area Community
Wellbeing Forum

-

:_ﬁ East Northamptonshire
28T Area Community — |
Wellbeing Forum

Strategy Inform & influence Engagement Design & doing




Community Wellbeing Forum January Events

__ —

Corby 25t January 1.30pm —3.30pm Kingswood Community
Centre, Corby

East Northants 23 January 10.00am —12.00pm Plaza Community Centre,
Thrapston
Kettering 26t January 12.30pm - 2.30pm Barton Seagrave Village

Hall, Kettering

Wellingborough 27t January 10.00am —12.00 pm Victoria Centre,
Wellingborough



Local Area Partnership January Events

Corby Wednesday 18% January  2.00pm —4.00pm Danesholme Community
Centre, Corby, NN18 9E)J

East Northants Rural Friday 20t January 2.00pm —4.00pm Glapthorn Room, Fletton
Hall, Glapthorn Road,
Oundle, PE8 4JA

East Northants Urban Monday 16t January 2.00 pm —4.00 pm Saxon Hall, Raunds, NN9
6LT
Kettering Rural Monday 30t January 2.00pm —4.00pm Desborough Library

Community Hub, NN14 2QS
Crescent Community

Kettering Urban 2"d February 1.00 pm —3.00 pm Centre, Kettering, NN16
9PH

Wellingborough Rural Tuesday 24t January 2.00 pm —4.00 pm Grendon Village Hall, Main
Road, Grendon, NN7 1JW

Wellingborough Urban  Wednesday 1%t February  1.00 pm —3.00 pm Victoria Centre, Palk Road,

Wellingborough, NN8 1HR
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What are the emerging ISSUES?  Nosiamonshin

_ww Wellingborough Urban | Wellingborough Rural | Kettering Urban Kettering Rural
Rural Transport X X

Mental Health/Depression/self harm X X X X X X cyp X

Substance misuse/access to addiction services X X

Childhood Obesity (physical activity/healthy X X X X X
eating)
Long term Health conditions X COPD, X Cancer, X diabetes, COPD X diabetes

cancer Arthritis

Childhood Poverty X X X

Organised crime (county lines/cuckooing) X X

Affordable Housing X X X
Educational attainment X X (SEND)

Access to green space X

Fuel Poverty/energy inefficient homes X X

Asset Mapping- understanding what we have [B% X X X X X X

Understanding the service offer and current X X X X X X X
Community Hubs




Integrated Care
Next Steps Northamptonshire

ACWF permanent chair / deputy chair elections close 27t January
d CWF chairs to sit on NHWB 21st March 2023

d CWF community engagement stock take completion by next CWF
meetings to move into collective reset of the current approach

d NNC elected members on-line engagement event planned February
2023 TBC

1 Central repository for access to information — NHWB website

1 Strengthen connection with education partners/local businesses

dService and asset mapping to overlay the emerging LAP Theme
Matrix
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West Place Development
2023

Julie Curtis

ICS Place Director West Northants




Integrated Care

West Health & Wellbeing Forums x 2 Northamptonshire

e Shared aims,
Local ambitions and

Eladal-lely opportunities
e Prevention

e Bring together
LAP learning

e Support and
unblock

e Agree priorities

e Agree, local,
multi-partner
action plan




Local Area Partnerships

Integrated Care
Northambtonshire

West Northamptonshire Unitary | Electoral Wards

Hackleton and Grange Park

1. Brixworth 15.
2. Braunston and Crick 16.
3. Long Buckby 17.
4. Moulton 18.
5. Daventry West 19.
6. Daventry East 20.
7. Woodford and Weedon 21.
8. Silverstone 22.
9. Middleton Cheney 23.
10. Brackley 24.
11. Deanshanger 25,
12. Towcester and Roade 26.
13. Bugbrooke 27.

Nene Valley

Delapre and Rushmere
Castle

Abington and Phippsville

St George

Duston West and St. Crispin
Riverside Park

Headlands

Billing and Rectory Farm
Talavera

Dallington Spencer
Kingsthorpe South
Boothville and Parklands
Duston East

Kingsthorpe North

Sixfields

East Hunsbury and Shelfleys



How Forums & LAPs link together Integrated Care

Northamptonshire

West Northants
Health &
Wellbeing Board

D&SN H&W Forum Northampton H&W Forum

00 00000




What does this mean: Integrated Care
Local Area Partnershig Northamptonshire

Local Area Profile
Insights Intelligence
Partner Intelligence
COMMUNITY
Intelligence

2 - 3 Priorities
Delivery Plan
Communications Plan
Engagement Plan
Individual Website
LYBL Branding

LAP
Leadership Team

Z‘ ’S Call to
Action
< Multi Agency Team >




What does this mean: Integrated Care
Health & Wellbeing Forums Northamptonshire

Local Area Profile
Insights Intelligence
Partner Intelligence

COMMUNITY

Intelligence
2- 3 Priorities e Support LAP development and
Delivery Plan delivery

CommunicationsPlan
Engagement Plan
Individual Website
LYBL Branding

LAP
Leadership Team

e Share learning across LAPs

* Unblocks challenges

Produce Multi Partner Action Plan
Provide support to Multi Agency

* LYBL Strategy

Call to

Action
Call to

Action

< Multi Agency Team




Live Example N4 Integrated Care
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Introduction Page 3 for an inoducton totis repor

Northampton N4 LAP 18-24 Demand
(by occurrence location)

[ )
' There are 57,033 people fiving in N4

See pages 4-9 for more information on population by age and gender, ethnicity o

Q-

Population

45% people aged 16-74 are in full-ime employment in N4
compared with 39% across England

See pages 49-55 for more information on peaple’s jobs, job opportunities, income and local
Economy businesses

3% of households lack central heating in N4 compared with
3% across England

37% of housenolds have no car in N4 compared with 26%

s
across England Exclusion data - Census term 1-6 - School year 2021-2022
gtenure, affordability, =
ure a “ . ACCESS & See pages 56-58 for more information on transport,distances services and digtal senvices Number of Suspension Number of Suspension Proportion of Number of
’Q er th LAP Pupils on Roll Events Days Dbl Pupils Permanent
= : (Oct 21 Suspended P Suspended  Exclusions
Crim
e N 4 223 488 118 1.8%
105 194 47 0.9% : |
248 70 1.4% 3
: S 3435 informai ded crime and 0,
Crime & safely e pages 34-35 for more information on recorded crime and crime rates - ittt oty oo 158 ;g ; :
"""""""""" 2.6% 2
ﬂ 16% of people have a limiting long-term llness in N4 N3 3.8% 8
compared with 18% across England Appen dix A Page 67 for information on the geographies used in this report, publication dates for new N4 8,961 1,151 6
Health & See pages 36-45 for more informaton on fmited long-tem flness, lfe expectancy and indoatrs and acknoufedgemerts N5 8.438 752
wellheing martaliy, general health and healthy lfestyles e e A
Total 63,963 4,571




Multi Agency Team arranged Integrated Care

Northamptonshire

PRIORITY
To reduce the
number of pupils
suspended from

school who live in
N4

Request:
VCSE involvement
on thematic
approach related to

each of the priority
areas identified by \ - /

the LAPs Practice

Elected
Councillor




Next Steps Integrated Care

Northamptonshire

2 LAP Pioneer sites launched October 22:

» Leadership team established; monthly meetings; agreed actions

» Local Area Profile, Police, EMAS and Education data available to inform intelligence
led decision making on 2 — 3 priorities

* Need to roll out to other 7 LAPs across West Northamptonshire. This will
require focus, ownership and build on the successful momentum created
through our Pioneer sites

« Achieved through current partnership working arrangements:
« Multi agency local Health & Wellbeing Forums
« Multi agency stakeholder Executive Place Delivery Board
» Weekly Place Operations Group

« |dentify the Core Products required for each LAP

» Develop comprehensive implementation plan and timeline for delivery of 9
LAPs by June 2023



Roll out plan: LAP Core Products Integrated Care

Northamptonshire

« Strategic leadership agreed

* Insights profile
e 2 — 3 priorities
* Project Management resource
- - Create
» Operational Multi-agency Teams . .
« Local Delivery Plan timeline
- Local Communications Plan S for
- LYBL Branding delivery
» Website — Plan on a Page of core
» Local Engagement Plan
» Asset based products
« Community led
» Metrics to contribute to our LYBL ambitions
« Governance arrangements )
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